'&i":‘}w Joel Barker's
"* *:te IMPLICATIONS The Implications Wheel® and Mind Mapping

/-d‘:}-ﬁ WHEEHLL

One of the reactions people often have to a first exposure to Joel Barker’s Implications Wheel® is “it’s
Mind Mapping.” One of the first things discussed in Facilitator Training for the Implications Wheel is
that “it is not Mind Mapping.” The following is a comparison of these two powerful “thinking tools.”

Stated simply, Mind Mapping is a powerful tool for visually outlining and organizing information on any
topic while the Implications Wheel is a process for exploring “what might happen” for an issue or

Ill

change. The two techniques share a very superficial similarity in their “visual” portrayal of information.

If it is not already clear, | want to make sure that it is — this is in no way a criticism (nor even a critique)
of Mind Mapping. It is simply a comparison to make the point that the two tools are very different.
Mind Mapping is a very powerful tool with excellent applications.

There are two ways to make this comparison. The first is a comparison of the concepts and process of
the two tools. The second is to provide some comparative examples. In this case, the visual comparison
will be particularly valuable because there are examples of both techniques focused on the same topic.
The basic differences are illustrated in the following table.

Mind-Mapping Implications Wheel
Knowledge Management Strategic Exploration
Organizing Scouting
What'’s connected to... What happens next? (Connected)
General Terms/Topics Specific
“Just the Facts...” Possibilities
No Scoring Scored for Desirability and Likelihood
Single Lines Lines showing 1%, 2", and 3" Order
Can be used for Brainstorming Not Brainstorming — must be possible
Can be used to Manage Projects Informs Leaders (Decision-Enhancing)

No limit to implications but typically

No limit to items but typically <100
>350
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One of the issues that has been the focus of both Mind Mapping and the Implications Wheel is
“cyberbullying” — a critical issue in today’s society for individuals, schools, and organizations. The
“starting point” for the two tools is different. For Mind Mapping, the starting point can be defined in
different ways, but as our research that found literally dozens of Mind Maps on cyberbullying, the most
common “starting point” is simple “cyberbullying.” For the Implications Wheel, the “starting point,” the
“center” in Implications Wheel terms, would be clearly defined. The “center” might be: “What are the
possible implications of a student being cyberbullied?” An Implications Wheel exploration will typically
have a more specific focus for the “starting point” than a Mind Map

Exhibits:

Cyberbullying Mind Map Example #1

Cyberbullying Mind Map Example #2

Cyberbullying Implications Wheel Sample “First Orders”
Cyberbullying Implications Wheel - First Order Negative Arc

Cyberbullying Implications Wheel - First Order Positive Arc

An important connection: As noted it is the popular reaction of many people when they first see the
Implications Wheel that “it is Mind Mapping.” In preparing this comparison, | realized the very
important point that this illustrates the most famous principle from the Implications Wheel creator, Joel
Barker. This “it’s Mind Mapping” reaction is a classic example of the effect of paradigms. Joel Barker
has provided powerful paradigm principles that are illustrated here. Paradigms have a powerful impact
on how we see the world. People are so familiar with Mind Mapping that their first view of an
Implications Wheel — the mapped results of an exploration — is one that fits this familiar paradigm of
thinking. A careful explanation of how the two techniques differ can directly confront the paradigm
influence and prevent any “paradigm paralysis” that continue to block understanding of how the
Implications Wheel brings a very different tool to the thinking process.
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http://www.dosomething.org/tipsandtools/11-facts-about-cyber-bullying
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http://www.stopcyberbullying.org/educators/howdoyouhandleacyberbully.html
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xtremely difficult
0 identify person(s)
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cyberbullying
-5/7

9
Student decides
to talk to close
friends about the
cyberbullying
+4/7
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"zero-tolerance"
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cyberbullying
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What Are the
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5
Student is too
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anyone about the
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6
Student loses
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beyond
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Summary type: 1st
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Scoring point of view: Student Being

Cyberbullying
Cyberbullied

he family helps
prevent suicide in
the student and in
others

1.1.4
Other members
of the family begin
to consider
suicide as well
-5/6

154
The school has
more reasons to
establish a tutoring
program

1.1.1
The family
learns more

Other students who
don't like this student
choose to work hard in
school to avoid ending
up the same way
+3/2

for psychological
help

1.15
The family uses
this as a bonding
opportunity leading to
greater family unity
+5/2

1.5.2
The student's
bad grades
encourages others
to not work hard

-3/3
1.5.1
The student
ails to establish al

over to other
areas of life
-5/8

11
The family is

suicide
+50/5

15
The student's
effort to succeed
academically
diminishes

the student's
reaction to the
cyberbullying
-4/8

122
Other students
ollow this student'
lead and seek help

successful 1 - i
ci:;eser Student or suicide
considers
suicide The stu]&:ﬁ:: rejects

he students who are'
not considering suicide
suffer psychologically
from their friends
problems
-5/8

e help and the attentio
drives the student from
considering suicide to
acting on it
-50/6

-5/6 i e ——
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1.3
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herself
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the consequences of
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work together to
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+5/5

1.3.1
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see suicide as
solution to their
problems
-4/5

125
The student
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in community
activities
+4/3

143
Students
ollaborate togethe
resulting in mass
suicide
-5/2

a popular exit for
problems in a
students life
-5/6

1,83
Negative
psychological impac

on fellow students,
family, and friends
-5/6

1.35
Increases
substance abuse
by those affected
by the loss
-4/4
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8.5.4
The parents
move their studen
to a different

-5/2

8.5.2
The students grow
p under the impressiol
that they are not
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they're thinking
-4/3

8.5.1
The parents
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+3/7

8.4.5
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become more involved
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to think through their
actions
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the students are thinking
about their situation and
how it would effect
others
+4/5
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physical bullying as
the consequences
would be less
severe
-5/6

understand the "zero-
tolerance" policy and
underestimate the
severity of the
consequences
-1/2
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taken away
0/6
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about the
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Scoring point of view: Student Being
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8.1.2
Increases
physical harm to
the students
-5/5

8.1.4
The student is
more immediatel
responsible for
their actions
+5/6

8.1.1
Easier to contain
the bullying because i
is an old issue and can
be taken care of
within the school
+4/8

8.1.3
The bullying
becomes less
intricate and
drawn out

+5/6

8.1.5
The bullying
would no longer
be anonymous
+5/9

8.2.1
Exception to
policy is made in
a particular case
+3/5

0 bullying the old
fashioned way
-3/9

kicked out loses
valuable

education time

-5/9

Schools institute

"zero-tolerance" 8.2
policies on The "zero-
cyberbullying olerar_'lce" policy leads 8.2.3
to an innocent student The parents

+4/7

become more
involved and appeal
the decision

+5/9

getting kicked out of
school
-5/5

s a deterrent because
he students are afraid to
say anything for fear of it
being taken the wrong
way
-317

8.3
he students gain a
sense of security

knowing that they no
longer have to deal
with cyberbullying
+4/7

8.3.1
The students are
ore apt to participate i
extracurricular activities
because they worry less
about cyberbullying
+3/6

8.25
‘Zero-tolerance’
component of the
policy is
changed
+3/7

833
The students feel
more vulnerable at
school since the bullies
cannot hide behind a
computer anymore
-3/6

8.35
The parents feel
more comfortable
nowing that the bullying
to be dealt is contained
within the school
+3/6

8.3.2
There is a more

welcoming
8.3.4 environment for the
Students have students at school

a false sense of +5/6

how the world
works
-5/2

page 8 of 37



	Mind.pdf
	Cyber_Bullying Mind Map 1
	Cyber_Bullying Mind Map
	Pages from Cyberbullying FO's
	Pages from Cyberbullying
	Pages from Cyberbullying-2

